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5 RBQM Mistakes
That Could Sink Your Trial

And how to fix them
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Delaying Risk Assessment

Mistake: Waiting until the trial starts.

Fix: Start during protocol development to prevent
costly amendments

No Real-Time Monitoring

Mistake: Relying on manual reviews.

Fix: Spot issues early with centralized monitoring.

Treating Every Site the Same

Mistake: Uniform oversight across all sites.

Fix: Tailor monitoring based on site risk.

Neglecting Staff Training

Mistake: Teams lack RBQM understanding.

Fix: Equip teams with structured training.

Using Generic Tools

Mistake: Spreadsheets slow decisions.

Fix: Use purpose-built RBQM platforms.
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simplifying your RBQM strategy today




